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STUDENT OUTLINE
ENGINEER EQUIPMENT LICENSING PROGRAM

1. TERMINAL LEARNING OBJECTIVE:


a.  Provided references, engineer equipment, personnel, and support, manage the engineer equipment licensing program to support the mission per the references.  (1345.3.1)


2.
ENABLING LEARNING OBJECTIVES:


a.
Given support documentation, personnel, and engineer equipment, without the aid of references, identify licensing requirements in accordance with TM-11275-15/4.  (1345.3.1a)


b.
Given support documentation, personnel, and engineer equipment, without the aid of references, identify the individual operator prerequisites in accordance with TM-11275-15/4.  (1345.3.1b)


c.
Given support documentation, personnel, and engineer equipment, with the aid of references, develop a unit's licensing program in accordance with TM-11275-15/4.  (1345.3.1c)


d.
Given pertinent licensing data and materials, with the aid of references, conduct an engineer equipment operator licensing program in accordance with TM-11275-15/4.  (1345.3.1d)

1.LICENSING OFFICER AND EXAMINER

a.
Licensing Officer - To be a Licensing Officer, one must be designated in writing as an additional duty by the unit commander.



(1)
Licensing Officer will have the authority to license Marines on equipment that, he or she has responsibility for or access to.



(2)
This assignment dictates the Officer should be knowledgeable on the tactical engineer equipment.




(a)
Licensing Officers should be knowledgeable on the equipment they are licensing.




(b)
The licensing officer should understand limits on waivers that can be granted.



(3)
One thing we want to remember is that officers are not authorized to operate or drive any government motor vehicle, unless absolutely necessary for mission accomplishment.


b.
Licensing Examiners - The Licensing examiner will be assigned this duty in writing by the Unit Commander.



(1)
Examiners should have thorough knowledge of equipment operating techniques, test administration procedures, and be checked periodically to ensure consistency of their test administration.



(2)
The examiner should be a fully qualified and licensed operator for tactical engineer equipment and should be in a supervisory status.



(3)
The examiner should be trained by qualified instructors, to include the administration and evaluation of the various examinations and test procedures for the tactical engineer equipment operator’s/mechanic’s testing and licensing program.


c.
Applicability - All Marine Corps personnel, who are or may be assigned to part-time or full time duties involving the operation of tactical engineer equipment, shall be licensed in accordance with the TM 11275-15/4 before being permitted to operate.



(1)
All operators, mechanics, and additional duty operators will complete prescribed tests and attain qualifications dictated by the TM 11275-15/4. 



(2)
The mechanics license will be issued to all maintenance personnel whose assigned duties require them to move or operate items of tactical engineer equipment within close proximity of equipment pool.



(3)
Every operator shall have in their possession the OF-346, U.S. Government Motor Vehicle Operator's Identification Card while operating any government owned or controlled piece of equipment.

2.
RECORD KEEPING

a.
Large units, such as LSB or ESB will experience many complexities of administrative record keeping in their licensing programs.  Therefore, more examiners should be considered for dispersing the administrative workload.


b.
The Commanding Officer/responsible senior will sign the application approving the Marine for licensing.  The Commanding Officer relies on the Licensing Officer and examiner to closely follow and adhere to the licensing procedures prescribed by TM 11275-15/4.



(1)
The Licensing examiner will evaluate the application.



(2)
The Licensing Officer will screen the application and ensure all data has been transcribed on the OF-346.




(a)
The Licensing examiner's responsibility will be to monitor and insure all administrative transactions are complete i.e., test, files, medical, and waivers.



(3)
The Licensing examiners will be responsible for administering the written and skills performance test.

3.
RECORD FILES - The Tactical Engineer Equipment Operator History File, the Action Date File, and the License Log Book are adequate for efficient management of the Tactical Engineer Equipment Licensing Program.


a.
HISTORY FILE - The History file must contain all documentation that is affiliated with licensing of tactical engineer equipment.  The following documents are examples that must be filed and entered chronologically in the individuals History Folder:



(1)
Applicant's application for licensing.



(2)
Licensing Examiner's interview notes.



(3)
Applicants test (equipment knowledge and skill performance).



(4)
Documentation of any special action taken.



(5)
Applicable copies of notification and letters



(6)
The date of the next required action date is entered on the front cover of each file.  Upon transfer to a different unit, individuals will take their Tactical Engineer Equipment Operator History File to their receiving unit.



(7)
History folders will be retained for THREE YEARS following the last date of entry.


b.
ACTION DATE FILE - Consist of 3x5 note cards, is organized by the number of weeks in a year (1 - 52).



(1)
Each card will contain the list of applicants requiring action on their OF-346 for that particular week.



(2)
During the first week of each month, the Licensing examiner will remove cards for the following month and develop a list to submit to the Unit Commander.



(3)
This method of filing is for monitoring the types of "Actions" required for the Marines possessing an OF-346.



(4)
Units that have only a few Marines with an OF-346 may use the board system to monitor the necessary "Actions" for their license.



(5)
Close monitoring of this file will benefit the Licensing Examiner in contacting the individuals to remind them that they are eligible for renewal, retesting, upgrade, or any other administrative "Actions" for licensing.



(6)
The Licensing Examiner coordinates with the individuals, who require action on their license, to develop a schedule TWO WEEKS in advance for the necessary testing.



(7)
The Licensing Examiner may discard the ACTION DATE CARDS after ensuring that all the "Required Actions" for that specific month has been initiated or completed.


(8)
At the end of each month the examiner will resubmit the information copy of the earlier projected, monthly required, action list to the Unit Commander.  On this list, the Examiner will have lined out the individuals, who have successfully completed the licensing process, to suggest to the Unit Commander the Licensing Actions that were completed for the previous month.

c.
LICENSE LOG BOOK - Any hard cover book containing lined paper will be adequate as a License Log Book.  This License Log Book will contain entries of the tactical engineer equipment OF-346 issued to each individual Marine.  Enter only the required data:



(1)
License number.



(2)
Issue date.



(3)
Specific item(s) of equipment for which licensed.



(4)
Type of License (operator, mechanic, renewal, duplicate).



(5)
Restrictions (corrective lenses and/or other physical limitations dictated by applicant's physical profile).



(6)
Expiration date 



(7)
Applicant's name 



(8)
Any license card numbering system may be used as long as no two current licenses have the same card number.



(9)
License Log Book will be retained for THREE YEARS following the last entry date.

4.
APPLICATION FOR LICENSING -- PHYSICAL REQUIREMENTS

a.
A physical examination by qualified medical personnel is a prerequisite.


b.
After the applicant has filled out an application and has been recommended by his Unit Commander to receive a license on tactical engineer equipment, he must then proceed to the aid station, with the medical evaluation form for an eye, height, and weight physical.



(1)
Operators must be physically able to always safely control their equipment.



(2)
All physical standards except depth perception are tested during the physical examination given upon entry into the Marine Corps and in the periodically scheduled physical examinations.



(3)
Marines under the age of 36, who already possess an OF-346, are required to receive a physical examination every 3 years within 30 days prior to their anniversary date of birth.



(4)
Marines over the age 36 are highly recommended to receive a physical examination every year.


c.
Vision - This requirement covers three specific areas:



(1)
Acuity - This test measures the applicant's ability to see details at a distance.




(a)
If applicant wears glasses, remind the applicant that the prescription glasses will be required during the eye exam.




(b)
The requirement for this test is that vision must be correctable to 20/20.




(c)
If the applicant's vision is not correctable to 20/20 with glasses/contact lenses, then the applicant is disqualified and will not continue any further in the licensing process.




(d)
Any operator, who is prescribed glasses or contact lenses, is required to wear the corrective lenses while operating the equipment.




(e)
The typed words "Corrective Lenses Required" on the OF-346 will make the supervisors and the dispatcher aware of the restriction for the individual.



(2)
Falant Lantern test (Color Perception) - This test is not required for operating engineer equipment.



(3)
Depth Perception - This test determines how well an applicant can use binocular vision to judge distances.




(a)
If the Marine does not pass the depth perception examination, the Marine will automatically become disqualified to operate the engineer equipment.




(b)
Under no circumstances is this physical limitation waiverable, except for the equipment not requiring this exam.




(c)
Special arrangements must be made to ensure that the applicants receive this test, since this test is not given routinely.


d
Height - Applicants for operation of particular items of tactical equipment must meet a height requirement of 66 inches.  These items can be found in TM 11275-15/4.



(1)
Commanders may waive the height requirement if the individual demonstrates adequate strength and abilities to perform the required duties with respect to the specific item of equipment.



(2)
The Medical Officer has confirmed that the member does not meet the height requirement; the Licensing Officer may do any of the following options:




(a)
Disqualify the applicant and stop any further evaluation. 




(b)
Request a WAIVER and allow the Marine to proceed with the evaluation.


e.
Hearing - There is no hearing requirement for operation of tactical equipment.  However, in concern for the operator's hearing protection, Unit Commanders, Licensing Officer, Examiner and all other related personnel shall require adherence to the hearing standards of MCO 6260.1 and  BUMEDINST 6260.6B.


f.
Age - There is no age requirement, however the maturity of the individual should be taken into consideration.


g.
Other Restrictions 



(1)
Equipment limitations also must be recorded, i.e., OFF ROAD USE ONLY, TRAM WITH BUCKET ONLY, etc., again, to make the supervisor or dispatcher aware of the operator's equipment limitations, to perhaps work and concentrate on the Marine's deficiency.



(2)
Obtaining medical information on the applicant - Medical information must be obtained for applicant's initial issue and renewal of license or as required.



(3)
A memorandum, containing current regulations that must be performed by a Medical Officer, may be used to obtain the needed information.



(4)
This memorandum is for applicants that require medical evaluation for reasons other than a detailed examination.  A copy of the physical standards required for operators of tactical engineer equipment must be attached to the memo.



(5)
Recording The Action - When proof has been received from the medical authority that the applicant meets the physical requirements, the Licensing Examiner will then make the appropriate entry in block 13 of Part II of the application form.

5.
LICENSING PROCEDURES


a.
The Licensing Examiner should establish procedures for screening all NEWLY JOINED PERSONNEL'S Service Record Book for qualification of initial or upgrade of tactical engineer equipment license.



(1)
If the "Newly Joined Marine" is recommended for licensing and the transaction is an initial or renewal of license, then enter the applicant's name on action date card.  Allow sufficient time to evaluate the newly joined Marine.



(2)
Ensure Files are established and proficiency test are scheduled for the "Newly Joined Marine."  As Licensing Officers or Licensing Examiners, we SHOULD MAINTAIN THE CONTINUITY that is prescribed by the licensing manual.

6.
EQUIPMENT KNOWLEDGE/AWARENESS

a.
Written/Oral Examination



(1)
All physically qualified applicants applying for their initial license or re-licensing for reason of revocation are required to take an equipment knowledge/awareness test.



(2)
The applicants must prove satisfactory knowledge/awareness of the specific equipment that the individual is applying for.



(3)
Each potential operator will be subject to examination in the following areas:




(a)
The operator must be able to identify major components of the equipment to include their basic functions.




(b)
Incorporate important data to educate the applicant with the types of lubricants necessary for performing preventive maintenance and services.




(c)
The operator must have the ability to satisfactorily display knowledge of intervals to be observed, and specifications to be followed under unusual conditions.




(d)
The Marine must display knowledge of the equipment, the equipment's safety devices, and procedures required for its safe operation.




(e)
Written/oral examinations must follow the guidelines set by the TM 11275-15/4 to provide the means of determining the applicant's knowledge.




(f)
Standards for these written/oral examinations must be high and must be mastered before administering the skills performance test.




(g)
Written/oral examination questions should be replaced/varied as frequency of usage requires.




(h)
Applicants, who do not master the written/oral examination, may return after 48 hours to be retested, but no later than 60 days following the test date.




(i)
File all written/oral examinations forms in the Applicant's History folder.




(j)
Written/oral examinations must be safeguarded and controlled to eliminate the temptation of dishonesty within the unit.



(4)
Skill Performance Test - Again, Skill performance test cannot be administered until the Marine has met the physical requirements and has mastered the written examination.  This test allows the applicant to demonstrate safe and proficient operating skills to the Licensing Examiner.



(5)
Applicants must be given the opportunity to train and prepare for the skills performance test.



(6)
Validation of skills performance tests may be required at the Unit Commanders discretion for newly joined Marines.



(7)
Training Methods - There are basically four means of training available:




(a)
Formal Courses




(b)
Marine Corps Institute Courses




(c)
Factory Training




(d)
On-The-Job Training





1
Training - Training is essential for the safe and effective operation of the tactical engineer equipment.  Therefore, training must include the following subject areas:





2
Equipment Characteristics and Components - It is very important for the applicant to identify the major components and attachments that belong to each specific item of equipment.



(8)
Knowledge of the major components: Inspection, checks, and preventive maintenance services that must be performed on the items of equipment.




(a) Provide guidance in the usage of the operator's manual or publications, to include giving instructions on Marine Corps records and forms.




(b)
Safety Procedures: Emphasize and observe safety procedures throughout the course of instruction and training.  Safety precautions should be included in the skills performance examination checklist.




(c)
Tools and Equipment: Instructions must be designed for the operator to gain knowledge of the tools and equipment necessary for the items of equipment.




(d)
Operator's Maintenance: The instruction will be devised to emphasize the operator's responsibility regarding maintenance (i.e., before, during, and after checks).




(e)
Starting, Operating, and Stopping Procedures: The operator must be trained on proper procedures for placing the equipment in operation, normal operations, and proper procedures for stopping/shutting down the equipment.




(f)
Field Expedient Repairs, and Recovery Operations: Properly instructed operators with thorough knowledge of their equipment can often make temporary repairs to a disabled item of equipment that will enable them to move it to a maintenance facility.  However, care must be exercised in teaching expedient repair.  Since some expedient repair may make the equipment unsafe to operate and can be harmful to the equipment, they should be resorted to only in cases of extreme emergency e.g., jump-starting.




(g)
Hand and Arm signals: Tactical engineer equipment operators must be thoroughly familiar with hand and arm signals for their specific item of equipment they are operating.  Knowledge of these hand and arm signals allows the operator and ground guide to communicate and conduct a safe operation.




(h)
Terminating Skill Performance Test: Reasons for terminating or disqualifying the individuals from the skills performance test will vary and will be at the Licensing Examiner's discretion.  The Licensing Examiner have the primary responsibility to stop a skill performance test when it is in the best interest of safety.  Some examples are indicated below.





(1)
Equipment proves to be in bad mechanical or unsafe operating condition.





(2)
Applicant has an obvious lack of operating skill for the equipment he is being tested on.





(3)
Applicant is unduly nervous and/or completely lacks confidence.





(4)
Applicant is in unsatisfactory physical condition.





(5)
Applicant demonstrates willful recklessness.





(6)
Applicant becomes involved in a accident.





(7)
Applicant refuses or is unable to follow directions.




(i)
Unsuccessful Applicants - Applicants, who fail the skill performance test, will be critiqued at the time of failure as to the reason of failure.  Correct performance will be explained and/or demonstrated.  The applicant may return to be retested (on the items they failed) any time after 48 hours, but within 60 days following the test date.




(j)  Retain score sheet in the Tactical Engineer Equipment Operator History File and mark action date card "retest."




(k)  Complete item 13 of Part II of the Marine's application form by checking the appropriate block, initialing and dating.
7.
PROCEDURES FOR ISSUING LICENSES 


a.
Completing the Application for the successful applicants: The Licensing Examiner will ensure all appropriate entries have been entered in Part I, and Part II of the application.



(1)
Indicate Restrictions in Block 14.  Restrictions entered in this block should correspond with the restrictions on the individual's OF-346.



(2)
Sign item 15 after all entries have been written in blocks 16& 17.



(3)
Initial Licenses and Renewals: Item 18 through 22a will be filled out before Licensing Officer's signature.



(4)
Duplicates:  Complete Blocks 18 through 21 based on the Marine's History File or SRB before Licensing Officers signs application.



(5)
Prepare OF-346 and Block 23 for signature by the Licensing Officer.  At the same time, the Licensing Officer will sign the OF-346.



(6)
Complete both sides of OF-346 to correspond with Part I, and Part II of the application form.



(7)
Issue licensing number from Licensing Log Book.



(8)
Ensure a copy of the application is retained in the Action Date File and direct the Applicant to S-1 with their approved application for an appropriate page 11 entries.  S-1 will check and initial item 22b to confirm entry was made in Marine's Service Record Book.



(9)
Applicant returns the original application to the Licensing Examiner so it can be retained in the Marine's History File, and then discards the Action Date File copy.



(10)
The Examiner will then record the required information in the License Log Book.



(11)
Upgrade: When an operator becomes qualified to operate additional engineer equipment, these items will be added to the Marine's OF-346.



(12)
Licensing Officer will sign beside each new additional entry.



(13)
Expiration date will be three years from the date Licensing Officer signs the upgrade. 




(14)
More than eight items of equipment:  The front of the OF-346 will contain only the name and original licensing number and the rear will contain the notation “Page 2” in the restriction block.



(15)
Renewals: Complete the new OF-346 with the qualification identical to the expired one.



(16)
Duplicates: Verify that the applicant did in fact possess a OF-346 by reviewing their history file and/or the SRB.




(a)  Enter the word "Duplicate" in the front, top margin of the OF-346.




(b)  Expiration date will remain the same as the previous OF-346




(c)  Complete the duplicate license as previously described

8.
DISQUALIFICATION

a.
Double check all requirements and ensure that all required actions were taken.


b.
Notify the Marine's Commanding Officer/responsible senior, after making the appropriate entries.


c.
Medical Failure: The Licensing Officer will determine if the disqualifying medical items are waiverable.


d.
If waiverable, the Licensing Officer must inform the Commanding Officer and request whether the Commander desires a waiver be granted.


e.
If not waiverable or waivered, enter the following notation in Part II, item 17: "Disqualification from licensing/physical requirements.  "Medical certification is required prior to submitting a new application”.


f.
Equipment Knowledge Failure: Block 17; enter "Not Qualified.  Recommend further study/training."



g.
Skill Performance Failure: Block 17 enters, "Not Qualified.  Recommend further practice."


h.
Denial Because of Recklessness, Attitude, Accident, Etc.: Enter a brief description of reason for denial of license.  "Recommend disqualification until applicant demonstrates proper skills and attitudes to operate equipment safely and responsibly."


i.
Check block 22a requesting page 11 entries.


j.
Forward the application to the Licensing Officer for review and the Unit Commander's approval prior to requesting page 11 entries.


k.
Notification Action - The Licensing Officer signs Part III and sends it to the Commanding Officer.  This constitutes notification to the applicant's Commanding Officer.

9.
REVOCATION AND SUSPENSION 


a.  Revocation - Commanding Officers are authorized to revoke OF-346 licenses held by personnel in their command for period of 90 days or more.  Revoked licenses should either be destroyed or returned to the Licensing office for proper disposition.  If the Commanding Officer returns the OF-346 to the Licensing office, "REVOKED UNTIL DATE" should be written across the license and filed in the Marine's History File.  Complete Retesting is required before the individual becomes eligible to hold a OF-346 again.  Reasons for revocation are indicted below:



(1)
Instances of being under the influence of alcohol and controlled substances, other than those prescribed by a Medical Officer.



(2)
Receiving a citation or being found liable for causing a reportable accident/incident while operating an item of tactical engineer equipment or safety of personnel/equipment.



(3)
At the Commanding Officers discretion for cause e.g. misuse, abuse.


b.
Suspension - Commanding Officers may suspend licenses, for cause, for periods of up to 90 days.  The Commanding Officer should then confiscate the OF-346 and hold it until the suspension is expired.  The OF-346 may then be returned to the Marine without formal licensing processing.



(1)
No retesting is necessary unless the Commanding Officer requires it.



(2)
If testing is requested from Commanding Officer, then the Marine will be required to go through the whole testing procedures to include filling out a new application.


c.
Recording Action for Revoked or Suspended OF-346



(1)  All documents related to the Marine's operating status must be filed in the individual's History File.



(2)  Update Action Date file.



(3)  Make appropriate SRB/OQR entry.
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